Present: 


Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of September 26, 2003 


C. Jackson (Chair); L. Adams, K. Austin, S. Bolton, M. Corwin, A. 
Dutkewych, D. Elliott, B. Foss, G. Gibbons, N. Gaudreau, W. Krol, P. 
Langdon, J. Lehrman, L. Lerner, Z. Levinson, C. MacKenzie, R. Maulé, 
M. Montanaro, L. Plotek, K. O’Brien, D. Pariser, E. Pearlman, K. Perry, 
K. Peters, A. Reaume, H. Richards, T. Stathopoulos, A. Taggart, S. Teoli 


Absent with apologies: 


Guests: 


E. Bernatchez, D. Berthiaume, A. Fargnoli, J. Leclerc, K. Raudsepp, M. 
Reinhart 


K. Adams, B. Black, J.-P. Duchesne, D. Massimo 


i. Appointments to Fine Arts Faculty Council (FFAC-03-09-26-D1)} 


MOTION: (Corwin, Montanaro) 


“that the following appointments to Fine Arts Faculty Council be 
approved: 


Department Representatives (2 years) 


L. Plotek, Studio Arts 
K. Austin, Music 


Part Time Faculty Representatives (1 year) 


E. Bernatchez, Department of Studio Arts 
K. Peters, Department of Studio Arts 
K. Raudsepp, Department of Music 


Undergraduate Student Representatives (1 year) 


A. Reaume 
H. Richards 
J. Lehrman 

E. Pearlman 


S. Teoli 
A. Taggart 


Graduate Student Representatives (1 year) 


S. Bolton 
N. Gaudreau.” 


CARRIED 


2. Approval of the Agenda 
MOTION: (Peters, O’Brien) 
“that the agenda for the meeting be approved.” 


CARRIED 


3. Approval of the Minutes of the Meeting of May 2, 2003 
Two corrections were made: 


On page 5, paragraph 1, final sentence should read: “Other potential opportunities for 
mixed research between NSERC and Canada Council already exist.” 


On page 5, paragraph 9, delete: “Revisions to the Major in Studio Arts” from the list of 
undergraduate curriculum revisions which have been completed. 


On page 5, paragraph 9, add the following sentence: “The appraisal of Studio Arts has 
been completed, and curriculum revisions are in the process of being approved.” 


MOTION: (Pariser, Montanaro) 
“that the minutes of the meeting of May 2, 2003, as amended, be approved.” 


CARRIED 


4, Business Arising from the Minutes 


In the May meeting, the Dean provided an update on the Strategic Plan. Under 
Administration of Resources, the Dean had committed to an ongoing review of 
technical staffing. As a follow-up, Z. Levinson noted that the new visual arts building 
will have four times the floor space of current facilities which, in and of itself, will 


require additional staff. Along with increased demand, existing facilities in the Visual 
Arts Building must also be maintained. It, therefore, seems inevitable that a staff 
increase will be needed. As the move is less than two years away, he asked if 
discussions had begun, and if technicians would be consulted for their views. He also 
wondered where the money for additional staff would be coming from. 


In response, the Dean agreed that there were many reasons to examine the technical 
sector, one of them being the anticipated move. Other pressures on the system, such as 
the huge increase in digital activity, also indicate a need for additional staff. 


Regarding the move, the analysis has already begun. There is a large amount of data in 
the Functional Space Plan which can be used to project future needs. Without a doubt, 
there will be a need for additional staff, though additional positions will have to be 
phased-in in stages — one upon the move, and one later when full capacity has been 
reached. The Faculty’s Financial Analyst is working on a projection, and several sources 
of potential funding are being assessed (the CFI operating grant, for example, is one). 


C. MacKenzie suggested benchmarking Fine Arts staffing levels against other Faculties 
within Concordia, and outside as well. In relation to other schools, she believes that Fine 
Arts is understaffed and its staff not compensated properly. The Dean agreed that an 
environmental scan would be helpful. Several years ago, a comparison to York 
University was done, its results confirming once again that staffing levels in Fine Arts at 
Concordia were not excessive. 


In the Strategic Plan update, the Dean had indicated that the Faculty would no longer be 
pursuing the idea of “privatization”. H. Richards asked if this meant that the Faculty was 
no longer pursuing external donors. The Dean explained that privatization was a method 
of increasing direct revenues to the Faculty, through the charging of full fees to 
international students. This was no longer being pursued, as funding regulations had 
changed, making its benefits negligible. However, the Faculty continues to fundraise 
vigorously with the external community, in order to increase its sources of funding. 


In response to a question from R. Maulé about Faculty Research Officer Lise Larose, 
Associate Dean Liselyn Adams indicated that she could be invited to attend department 
meetings, or individual faculty were also welcome to approach her. 


5. Chair’s Remarks 


The Dean made the following remarks: 


¢ The Faculty has officially established its Fundraising/Advancement Committee 
and is delighted to announce that M. Marc DeSerres has agreed to serve as its 
Chair. The committee will raise money from the private sector on an annual 
basis, with a goal of $150,000, in this its first year. Five or six other members 


6. 


will be approached to join as personal canvassers. Roberta Lacey has already 
joined the committee in this capacity. 


Several new employees have joined the Faculty over the summer. Shana 
Diamond is the Faculty’s Financial and Planning Analyst, replacing Rose Bloom. 
Dana Inkster is the Coordinator of Communications and Special Projects, a 
position which is jointly funded by the Office of the Vice-Rector, Institutional 
Relations. 


Enrolments in the Faculty are up by about 100 FTEs from last year. Growth has 
been steady and reliable. 


Seven new tenure track faculty members have joined the Faculty, and another 
Canada Research Chair has been assigned, with an effective hiring date of 
September 2004. 


Hiring of more full time faculty over the next two years will be a priority. 
Clearly, while student enrolments continue to increase, the Faculty’s hiring of full 
time faculty has lagged. 


Hiring of more technical staff is also a priority, for several reasons, e.g. the new 
building. In addition, the backgrounds of our technicians (many are artists) must 
be recognized, along with an increased demand for instructional support from this 
group. They are a key part of the Faculty, and both the visual and performing 
arts are equally dependent upon their technical staff in this regard. 


The new Visual Arts Building is proceeding rapidly (ahead of schedule), and it 
appears there may be some access as early as January 2005. Several very 
promising space options for the rest of the Faculty are presently being pursued. 


There is an SSHRC internal application deadline of November 1 for a new 
programme in “recherche/création” for either individual artists or teams. _As it is 
the first year for this programme, it is a good time to apply. This is not a joint 
programme with Canada Council, and is with a single granting agency, SSHRC. 


Question Period 


There were no questions from the floor. 


Vs Appointments to Senate and Committees of Senate (FFAC-03-09-26-D2) 
MOTION: (Corwin, Montanaro) 


“that the following appointments to Senate be approved: 


A. Dutkewych, Department of Studio Arts (3 year term) 
D. Vivian, Department of Theatre (1 year term).” 


CARRIED 
(27 in favour, 1 opposed) 


8. Appointment to the Council of the School of Graduate Studies 
(FFAC-03-09-26-D3) 


MOTION: (Stathopoulos, Peters) 


“that the following appointments to the Council of the School of Graduate Studies 
be approved: 


A. Dutkewych, Department of Studio Arts (1 year term).” 


CARRIED 


9. Profile of the Ideal Candidate for Provost (FFAC-03-09-26-D4) 


The Dean introduced the item by explaining that the term of the current Provost, Jack 
Lightstone, will conclude on May 31, 2004. As a result, an Advisory Search Committee 
has been established, and it is in the process of recruiting for this position. As part of the 
process, Faculty Councils have been asked to comment upon a document entitled “Profile 
of the Ideal Candidate”, as well as an advertisement that has appeared in several national 
newspapers. Both of these documents were sent to Council members and are identified 
as FFAC-03-09-26-D4. The Dean then opened the floor to discussion. 


The following summarizes the comments of Council: 


¢ The advertisement is significantly different from the “Profile” document. As the 
advertisement has already been published, several members found it somewhat 
puzzling to be asked to comment upon it. 


The advertisement does not seem to convey the spirit of the University. There is 
no reference, for example, to unique multi- and inter-disciplinary programmes 
offered, especially at the graduate level. 


Equity statements are not included in the advertisement. Apart from the legal 
obligation to respect these guidelines, this apparent omission raises the question 
of commitment to hiring persons from one of the four designated groups (visible 
minorities, persons with disabilities, women and aboriginal peoples) at the senior 
administrative level. 


Several members asked that the shortage of women at the senior administrative 
level be redressed during this hiring, and that female candidates be actively 
recruited. Currently, there is only one woman holding a senior administrative 
position at Concordia. 


In this regard, the need for a “head hunter” was proposed. It is unclear whether 
the Advisory Search Committee is using this type of expertise. It was also 
suggested that members of the Advisory Search Committee should proactively 
solicit applications from a variety of sources. 


It was also suggested that, if it has not already been done, the incumbent be 
approached by the Advisory Search Committee for his views, as there is probably 
no one better qualified to describe the ideal profile as well as advise on the 
qualities needed to be successful in this role. 


Regarding language skills, the advertisement states the requirement as: “...the 
achievement, or perseverance to achieve, suitable fluency in both English and 
French to effectively represent Concordia University in a bilingual Quebec 
environment.” This is different from the requirement found in the “Profile” 
document which states: “Suitable fluency in both English and French to 
effectively represent Concordia University in a bilingual Quebec environment.” 


After discussion, it was agreed that Council feels strongly that the successful 
candidate must be fluent in both English and French, sine qua non. 
“Perseverance to achieve” such fluency does not constitute linguistic qualification. 


Several members commented on the absence of specific academic qualifications 
in the advertisement. The “Profile” document indicates that “a record of 
distinguished scholarly and research achievement” is the requirement, which all 
agreed was an appropriate description of required academic qualifications. 


The advertisement seems to emphasize a hierarchal image of the University, and 
the role of the Provost as a CEO. In doing so, it seems to ignore the contributions 
of faculty, staff and students to the academic mission and, therefore, does not 
portray the university as it is experienced by many of its constituents. 


¢ It was suggested that the advertisement be re-written and re-issued to reflect a real 
set of values in this institution. 


¢ However, it was also felt that once the Advisory Search Committee had begun its 
work, it is neither possible nor wise to intervene and that confidence in the duly- 
elected members of the Committee must be maintained. 


¢ If the advertisement cannot be re-issued, several members wanted to ensure that 
the Advisory Search Committee would take into consideration Council’s views on 
the ideal profile, when recruiting, short-listing and recommending candidates for 
the position. 


Thus, the following motion was proposed: 
MOTION: (Gibbons, Montanaro) 


WHEREAS the profile of the ideal candidate for Provost has been sent to 
Council for comment; 


BE IT RESOLVED THAT Fine Arts Faculty Council recommends to the 
Advisory Search Committee that the ideal candidate for Provost: 


® Be fluently bilingual 
" Reflect the diversity of the institution, and 
= Represent its core academic values. 


The question was then called and CARRIED, with 27 IN FAVOUR, 1 OPPOSED. 


10. University Writing Test 


Associate Dean Brian Foss re-introduced this item, which had been been tabled at the 
May 2, 2003 meeting of Council. There is currently no written policy on how many 
language courses may be counted within an undergraduate degree, and the purpose of this 
policy is to provide equity between French and English language requirements. 


MOTION: (Foss, Corwin) 


“that the following statement be added to Section 81.20.1 of the 
Undergraduate Calendar: 


ve Normally students may take a maximum of nine credits of 
ESL courses for degree credit.” 


CARRIED 


11. Adjournment 


The meeting was adjourned. 


Respectfully submitted, 


S. McLeod 
October 6, 2003 


